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Hysbysiad a Gyfarfod:

Pwyllgor Craffu Pobl

Dydd Mercher, 21ain lonawr, 2026, 10.00 am,
Neuadd y Sir, Y Rhadyr, Brynbuga, NP15 1GA

Nodwch y cynhelir rhag gyfarfod 30 munud cyn dechrau’r cyfarfod ar gyfer aelodau’r pwyligor

AGENDA
Rhif yr Eitem Tudalen
Eitem nau
1. Ymddiheuriadau am Absenoldeb.

2. Datganiadau o Fuddiant.
3. Fforwm Agored i'r Cyhoedd.

Caiff cyfarfodydd ein Pwyllgorau Craffu eu ffrydio’n fyw a bydd dolen i’r ffrwd
fyw ar gael ar dudalen cyfarfodydd gwefan Cyngor Sir Fynwy.

Os hoffech siarad dan y Fforwm Agored it Cyhoedd mewn cyfarfod bydd
angen i chi roi tri diwrnod gwaith o hysbysiad cyn y cyfarfod drwy gysylltu &
Scrutiny@monmouthshire.gov.uk

Y Cadeirydd fydd yn penderfynu faint o amser a roddir i bob aelod o’r cyhoedd
i siarad, ond er mwyn ein galluogi i roi cyfle i nifer o siaradwyr gofynnwn nad
yw cyfraniadau yn ddim hirach na 3 munud.

Yn lle hynny, os hoffech gyflwyno sylwadau ysgrifenedig, sain neu fideo,
cysylltwch &’r tim yn defnyddio’r un cyfeiriad e-bost i drefnu hyn os gwelwch
yn dda. Y dyddiad cau ar gyfer cyflwyno sylwadau i'r Cyngor yw 5 pm dri
diwrnod gwaith clir cyn y cyfarfod. Os yw cyfanswm y sylwadau a geir yn fwy
na 30 munud, caiff detholiad o’r rhain yn seiliedig ar thema ei rannu yn y
cyfarfod. Bydd yr holl sylwadau geir ar gael i'r cynghorwyr cyn y cyfarfod.

Os hoffech awgrymu pynciau ar gyfer craffu arnynt yn y dyfodol gan un o'n
Pwyllgorau  Craffu, gwnewch hynny drwy anfon e-bost at
Scrutiny@monmouthshire.gov.uk os gwelwch yn dda.



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdemocracy.monmouthshire.gov.uk%2FmgCalendarMonthView.aspx%3FGL%3D1%26bcr%3D1&data=05%7C02%7CRichardWilliams%40monmouthshire.gov.uk%7Cb4541fe8969846daafbb08dd1060197c%7C2c4d0079c52c4bb3b3cad8eaf1b6b7d5%7C0%7C0%7C638684727109369372%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0ab5LHuc0mrvBftQmThFA1Tawj7QnUeILPwqT1jXMMY%3D&reserved=0
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Addysg Ddewisol yn y Cartref — Craffu’r adroddiad perfformiad (cafodd y
polisi ei oedi). Adroddiad i ddilyn.

Polisi Plant sy’n Colli Addysg — Craffu’r polisi cyn ei fabwysiadu.
Adroddiad i ddilyn.

Blaenraglen Waith a Rhestr Weithredu Craffu Pobl.
Cynllunydd y Cyngor a’r Cabinet.
Cadarnhau cofnodion y cyfarfod blaenorol.

Cyfarfod nesaf: Dydd Mawrth 10 Chwefror 2026.

Paul Matthews

Prif Weithredwr




MONMOUTHSHIRE COUNTY COUNCIL
CYNGOR SIR FYNWY

MAE CYFANSODDIAD Y PWYLLGOR FEL A GANLYN:

County Councillor Jan Butler, Goetre Fawr;, Welsh Conservative Party

County Councillor Christopher Edwards, St. Kingsmark;, Welsh Conservative Party
County Councillor Simon Howarth, Llanelly Hill;, Independent Group

County Councillor Penny Jones, Raglan;, Welsh Conservative Party

County Councillor Maureen Powell, Pen Y Fal;, Welsh Conservative Party

County Councillor Sue Riley, Bulwark and Thornwell;, Welsh Labour/Llafur Cymru
County Councillor Maria Stevens, Severn;, Welsh Labour/Llafur Cymru

County Councillor Jackie Strong, Caldicot Cross;, Welsh Labour/Llafur Cymru

County Councillor Martyn Groucutt, Lansdown;, Welsh Labour/Llafur Cymru
County Councillor Jill Bond, West End;, Welsh Labour/Llafur Cymru

County Councillor Rachel Buckler, Devauden;, Welsh Conservative Party

County Councillor John Crook, Magor East with Undy;, Welsh Labour/Llafur Cymru
County Councillor Steven Garratt, Overmonnow;, Welsh Labour/Llafur Cymru
County Councillor Meirion Howells, Llanbadoc & Usk;, Independent

County Councillor Alistair Neill, Gobion Fawr;, Welsh Conservative Party

County Councillor Martin Newell, Town;, Welsh Conservative Party

County Councillor Paul Pavia, Mount Pleasant;, Welsh Conservative Party

County Councillor Peter Strong, Rogiet;, Welsh Labour/Llafur Cymru

Gwybodaeth I'r Cyhoedd

Gofynnir i chi nodi y bydd Cyngor Sir Fynwy yn ffilmio’r cyfarfod hwn ac y bydd ar gael i'w weld ar-lein ar ffurf
fyw ac archif. Mae’n bosibl y gellid ffilmio ardaloedd lle mae’r cyhoedd yn eistedd a drwy fynd i mewn i'r
Siambr rydych yn cydsynio i gael eich ffilmio a defnydd posibl y delweddau hynny a recordiad sain ar gyfer
dibenion gwe-ddarlledu. Os ydych yn gwneud sylw i’r cyfarfod bernir eich bod wedi cydsynio i gael eich
ffilmio.

Caiff recordiadau o’r cyfarfod eu cadw yn unol & pholisi’r Cyngor ar gadw data. Dim ond os yw'r Swyddog
Monitro yn ystyried bod angen hynny oherwydd bod y cyfan neu ran o gynnwys y gwe-ddarllediad yn neu’'n
debygol o fod yn groes i unrhyw ddarpariaeth statudol neu athrawiaeth cyfraith gyffredin, er enghraifft
deddfwriaeth Diogelu Data a Hawliau Dynol neu ddarpariaethau yn ymwneud & gwybodaeth gyfrinachol neu
eithriedig, y caiff gwe-darllediadau neu rannau o we-ddarllediadau a archifwyd eu tynnu o wefan y Cyngor.

Mynediad i gopiau papur o agendau ac adroddiadau

Gellir darparu copi o'r agenda hwn ac adroddiadau perthnasol i aelodau'r cyhoedd sy'n mynychu
cyfarfod drwy ofyn am gopi gan Gwasanaethau Democrataidd ar 01633 644219. Dylid nodi fod yn
rhaid i ni dderbyn 24 awr o hysbysiad cyn y cyfarfod er mwyn darparu copi caled o'r agenda hwn i
chi.



Edrych ar y cyfarfod ar-lein

Gellir gweld y cyfarfod ar-lein yn fyw neu'n dilyn y cyfarfod drwy fynd i www.monmouthshire.gov.uk
neu drwy ymweld &'n tudalen Youtube drwy chwilio am MonmouthshireCC. Drwy fynd i mewn i'r
ystafell gyfarfod, fel aelod o'r cyhoedd neu i gymryd rhan yn y cyfarfod, rydych yn caniatau i gael
eich ffilmio ac i ddefnydd posibl y delweddau a'r recordiadau sain hynny gan y Cyngor.

Y Gymraeg Mae'r Cyngor yn croesawu cyfraniadau gan aelodau'r cyhoedd drwy gyfrwng y
Gymraeg neu'r Saesneg. Gofynnwn gyda dyledus barch i chi roi 5 diwrnod o hysbysiad cyn y
cyfarfod os dymunwch siarad yn Gymraeg fel y gallwn ddarparu ar gyfer eich anghenion.



Nodau a Gwerthoedd Cyngor Sir Fynwy

i ddod yn sir ddi-garbon, gan gefnogi lles, iechyd ac urddas i bawb ar bob cam o'u bywydau.

Amcanion rydym yn gweithio tuag atynt

Lle teg i fyw lle mae effeithiau anghydraddoldeb a thlodi wedi'u lleihau;

Lle gwyrdd i fyw a gweithio gyda llai o allyriadau carbon a gwneud cyfraniad cadarnhaol at fynd i'r
afael &'r argyfwng yn yr hinsawdd a natur;

Lle ffyniannus ac uchelgeisiol, lle mae canol trefi bywiog a lle gall busnesau dyfu a datblygu;

Lle diogel i fyw lle mae gan bobl gartref maen nhw'n teimlo'n ddiogel ynddo;

Lle cysylltiedig lle mae pobl yn teimlo'n rhan o gymuned ac yn cael eu gwerthfawrogi;

Lle dysgu lle mae pawb yn cael cyfle i gyrraedd eu potensial.

Ein gwerthoedd

Bod yn agored: anelwn fod yn agored ac onest i ddatblygu perthnasoedd ymddiriedus

Tegwch: anelwn ddarparu dewis teg, cyfleoedd a phrofiadau a dod yn sefydliad a adeiladwyd ar
barch un aty llall.

Hyblygrwydd: anelwn fod yn hyblyg yn ein syniadau a'n gweithredoedd i ddod yn sefydliad effeithlon
ac effeithiol.

Gwaith tim: anelwn gydweithio i rannu ein llwyddiannau a'n methiannau drwy adeiladu ar ein
cryfderau a chefnogi ein gilydd i gyflawni ein nodau.

Caredigrwydd — Byddwn yn dangos caredigrwydd i bawb yr ydym yn gweithio gyda nhw, gan roi
pwysigrwydd perthnasoedd a’r cysylltiadau sydd gennym &’n gilydd wrth wraidd pob rhyngweithio.



Canllaw Cwestiynau Craffu Sir Fynwy

1. Pam mae'r Pwyllgor yn craffu ar hyn? (cefndir, materion allweddol)
2.  Beth yw rol y Pwyllgor a pha ganlyniad mae'r Aelodau am ei gyflawni?
3. A oesdigon o wybodaeth i gyflawni hyn? Os nad oes, pwy allai ddarparu hyn?

- Cytuno ar y drefn holi a pha Aelodau fydd yn arwain
- Cytuno ar gwestiynau i swyddogion a chwestiynau i Aelod y Cabinet




Craffu ar Berfformiad

1. Sut mae perfformiad yn cymharu a'r
blynyddoedd blaenorol? Ydy e'n well/yn
waeth? Pam?

2. Sut mae perfformiad yn cymharu a
chynghorau eraill/darparwyr gwasanaethau
eraill? Ydy e'n well/yn waeth? Pam?

3. Sut mae perfformiad yn cymharu a
thargedau gosodedig? Ydy e'n well/yn
waeth? Pam?

4. Sut cafodd targedau perfformiad eu gosod?
Ydyn nhw'n ddigon heriol/realistig?

5. Sut mae defnyddwyr gwasanaethau/y
cyhoedd/partneriaid yn gweld perfformiad y
gwasanaeth?

6. A fu unrhyw awdid ac archwiliadau
diweddar? Beth oedd y canfyddiadau?

7. Sut mae'r gwasanaeth yn cyfrannu at
wireddu amcanion corfforaethol?

8. A yw gwelliant/dirywiad mewn perfformiad
yn gysylltiedig i gynnydd/ostyngiad mewn
adnodd?

Pa gapasiti sydd yna i wella?

Craffu ar Bolisi

1. Ar bwy mae'r polisi yn effeithio ~ yn
uniongyrchol ac yn anuniongyrchol? Pwy
fydd yn elwa fwyaf/leiaf?

2. Beth yw barn defnyddwyr gwasanaeth
/rhanddeiliaid? Pa ymgynghoriad gafodd ei
gyflawni? A wnaeth y broses ymgynghori
gydymffurfio ag Egwyddorion Gunning?

A yw rhanddeiliaid yn credu y bydd yn
sicrhau’r canlyniad a ddymunir?

3. Beth yw barn y gymuned gyfan — safbwynt
y ‘trethdalwr'?

4. Pa ddulliau a ddefnyddiwyd i ymgynghori
a'r rhanddeiliaid? A oedd y broses yn
galluogi pawb a chyfran i ddweud eu
dweud?

5. Paymarfer ac opsiynau sydd wedi eu
hystyried wrth ddatblygu/adolygu'r polisi
hwn? Pa dystiolaeth sydd i hysbysu beth
sy'n gweithio? A yw'r polisi yn ymwneud a
maes lle mae diffyg ymchwil cyhoeddedig
neu dystiolaeth arall?

6. A yw'r polisi'n ymwneud & maes lle ceir
anghydraddoldebau hysbys?

7. A yw'r polisi hwn yn cyd-fynd a'n
hamcanion corfforaethol, fel y'u diffinnir yn
ein cynllun corfforaethol? A yw'n cadw at
ein Safonau laith Gymraeg?

8. A gafodd yr holl ddatblygu cynaliadwy, y
goblygiadau cydraddoldeb a diogelu
perthnasol eu hystyried?




Er enghraifft, beth yw'r gweithdrefnau sydd
angen bod ar waith i amddiffyn plant?

9. Faint fydd y gost hon i'w gweithredu a pha
ffynhonnell ariannu sydd wedi'i nodi?

10. Sut fydd perfformiad y polisi yn cael ei
weithredu a'r effaith yn cael ei gwerthuso?

Grymuso Cymunedau
« Sut ydym ni'n cynnwys cymunedau lleol a'u grymuso i ddylunio a darparu gwasanaethau i
gyd-fynd ag angen lleol?
* A ydym ni'n cael trafodaethau rheolaidd gyda chymunedau am flaenoriaethau'r
gwasanaeth a pha lefel o wasanaeth y gall y cyngor fforddio ei ddarparu yn y dyfodol?

« A yw'r gwasanaeth yn gweithio gyda dinasyddion i egluro r6l gwahanol bartneriaid wrth
ddarparu gwasanaeth a rheoli disgwyliadau?

« A oes fframwaith a phroses gymesur ar waith ar gyfer asesu perfformiad ar y cyd, gan
gynnwys o safbwynt dinesydd, ac a oes gennych chi drefniadau atebolrwydd i gefnogi
hyn?

« A oes Asesiad Effaith Cydraddoldeb wedi'i gynnal? Os felly a all yr Arweinydd a’r Cabinet
/Uwch Swyddogion roi copiau i'r Aelodau ac eglurhad manwl! o'r Asesiad o'r Effaith ar
Gydraddoldeb (EQIA) a gynhaliwyd mewn perthynas &'r cynigion hyn?

« Aall yr Arweinydd a’r Cabinet/Uwch Swyddogion sicrhau aelodau bod y cynigion hyn yn
cydymffurfio a deddfwriaeth Cydraddoldeb a Hawliau Dynol? A yw'r cynigion yn
cydymffurfio a Chynllun Cydraddoldeb Strategol yr Awdurdod Lleol?

Galwadau’r Gwasanaeth
 Sut fydd newid polisi a deddfwriaeth yn effeithio ar y ffordd mae'r cyngor yn gweithredu?
« A ydym ni wedi ystyried demograffeg ein cyngor a sut bydd hyn yn effeithio ar ddarparu
gwasanaethau a chyllid yn y dyfodol?
A ydych chi wedi adnabod ac ystyried y tueddiadau tymor hir a allai effeithio ar eich maes
gwasanaeth, pa effaith allai'r tueddiadau hyn ei chael ar eich gwasanaeth/allai eich
gwasanaeth ei gael ar y tueddiadau hyn, a beth sy'n cael ei wneud mewn ymateb?

Cynllunio Ariannol
* A oes gennym ni gynlluniau ariannol canolig a hirdymor cadarn yn eu lle?
* A ydym ni'n cysylltu cyllidebau a chynlluniau a chanlyniadau ac adrodd yn effeithiol ar y
rhain?

Gwneud arbedion a chynhyrchu incwm
* A oes gennym ni'r strwythurau cywir ar waith i sicrhau bod ein dulliau effeithlonrwydd,
gwelliant a thrawsnewid yn gweithio gyda'i gilydd i sicrhau'r arbedion mwyaf posibl?




 Sut ydym ni'n gwneud y mwyaf o incwm? A ydym ni wedi cymharu polisiau eraill y cyngor
i sicrhau'r incwm mwyaf posibl ac wedi ystyried yn llawn y goblygiadau ar ddefnyddwyr
gwasanaeth?

* A oes gennym ni gynllun gweithlu sy'n ystyried capasiti, costau, a sgiliau'r gweithlu
gwirioneddol yn erbyn y gweithlu a ddymunir?

Cwestiynau {'w gofyn o fewn blwyddyn i'r penderfyniad:
« A gafodd canlyniadau arfaethedig y cynnig eu cyflawni neu a oedd canlyniadau eraill?
« A oedd yr effeithiau wedi'u cyfyngu i'r griwp yr oeddech chi ar y dechrau yn meddwl
fyddai wedi cael ei effeithio h.y. pobl hyn, neu a gafodd eraill eu heffeithio e.e. pobl ag
anableddau, rhieni a phlant ifanc?

* A yw'r penderfyniad yn dal i fod y penderfyniad cywir neu a oes angen gwneud
addasiadau?




A oes gennym ni'r wybodaeth angenrheidiol i ffurfio casgliadau/i wneud argymhellion i'r
pwyllgor gwaith, cyngor, partneriaid eraill? Os nad oes, a oes angen i ni:
(i) Ymchwilio i'r mater yn fwy manwl?
(i) Gael rhagor o wybodaeth gan dystion eraill - Aelod o'r Bwrdd Gweithredol, arbenigwr
annibynnol, aelodau o'r gymuned, defnyddwyr gwasanaeth, cyrff rheoleiddio...
Cytuno ar gamau pellach sydd i'w cymryd o fewn amserlen/adroddiad monitro yn y dyfodol.
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Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Meeting Date Subject Purpose of Scrutiny Responsibility Type of
Scrutiny
215 January 2026
Elective Home Education To scrutinise the performance report | Sharon Randall Smith | Policy

T obed

(the policy is delayed). Will McLean Development
Cllr Wright
Children Missing Education | To scrutinise the policy ahead of Sharon Randall Smith | Pre-decision
Policy adoption. Cllr Wright Scrutiny
24" February 2026 Disability Confident Pledge | Report outlining actions for the next | Pennie Walker Policy

To be Confirmed

three years.

Development

Monmouthshire Public
Library Strategy 2025-30

To scrutinise the Monmouthshire
Public Library Strategy 2025-30
following public consultation.

Richard Drinkwater

Policy
Development

315t March 2026

Youth Service

To review the service.

Josh Klein

Service Review

TBC WESP (Welsh in Education | To scrutinise performance against the | Sharon Randall Smith | Performance
Strategic Plan) - Invite plans. Will McLean Monitoring
P&O Members Cllr Wright

New Year - to be Homelessness Update To scrutinise a progress update. lan Bakewell Policy

confirmed

Rebecca Cresswell

Development

9 wa)| epuaby



Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Meeting Date Subject Purpose of Scrutiny Responsibility Type of
Scrutiny
To be confirmed Planning and Provision of To scrutinise data and projections for | Will Mclean Policy
School Places pupil places and the impact of future | Matthew Jones Development
housing development.

Corporate and Community Plan Items for the Committee’s consideration for inclusion into the People Scrutiny Forward Plan:

Participatory
Budgeting
Programme

Race equality action
plan for Wales

LGBTQ+ action plan

Disability Action Plan
Gender Equality
Action Plan

Homes for Social Rent
and work to bring
empty properties
back into use

Review and update
shared housing
allocations policy

Z abe




Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Meeting Date Subject Purpose of Scrutiny Responsibility Type of
Scrutiny

Rapid Rehousing

approach/rapid

rehousing action plan

delivery

Care without profit -
increase in-county
placement options
Support effective
discharge from
hospital - integration
between health and
social care

Provide a high-
quality residential
care facility for
people with dementia
Chief Officer for
Social Care and
Health Annual Report
Safeguarding
Performance Report
Develop a broader
14-19 education offer

e obed




Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Meeting Date Subject Purpose of Scrutiny Responsibility Type of
Scrutiny

through collaboration
with partners

7 abed



Action List for People Scrutiny Committee

Meeting:

People
Scrutiny
Commiittee

30 September 2025

Minute:

Action

Officer / Member

4

Community Meals

Benchmarking Expansion: Officers agreed
to expand benchmarking for service costs to
include authorities with similar rural
characteristics (e.g., Denbighshire), as
suggested by Councillor Howarth.

Training for Drivers: Ongoing workforce
planning will address further training needs
for Community Meals drivers as the service
evolves.

Resource Allocation: Phase two actions
(digital solutions, reviews) will be completed
using existing resources and a small project
team; no additional resources are planned.
Integrated Impact Assessment (ll1A):
Officers acknowledged the need to update
the IIA to consider care-experienced people,
even though there are currently no known
care leavers using the service.

Local Food Sourcing: Phase two will
explore options for sourcing and preparing
meals locally, including procurement from
local suppliers.

Referral Mechanism Review: Phase two
will consider whether self-referral or a
broader preventative model could be
appropriate for accessing the service.

Naomi Lovesay
Councillor
Chandler

Whole Authority Approach to Wellbeing and
Prevention

Inclusion of Community Councils: Officers
acknowledged the importance of involving
town and community councils in the

Jane Rodgers,
Nikki Needle and
Councillor
Chandler

Page 5




Action List for People Scrutiny Committee

wellbeing strategy and confirmed ongoing
engagement.

o Stakeholder Engagement: Officers
committed to comprehensive stakeholder
engagement and process mapping from
both user and service perspectives.

o Community Asset Mapping: Officers will
update timelines for the assessment of
community hubs and venues. The mapping
will start small and expand iteratively, with
realistic expectations about timeframes.

o Education and Early Intervention: While
the current strategy focuses on adults,
officers acknowledged the importance of
early intervention and education, with
broader inclusion planned for future
iterations.

o Children Missing in Education: The next
meeting will discuss the Children Missing in
Education Policy and Elective Home
Education Monitoring reports, as requested
by Councillor Howarth.

Forward Work Programming Nick Keyse

o Tudor Street Lease: The item will be added
to the forward work planner, with the issue
expected to be raised with cabinet after
January 2026 to allow for a full 12-month
proof of concept period.

Page 6




Pavement Café Policy Paul Griffiths - Sustainable To adopt the pavement café policy as the basis
Cabinet Deferred Economy for making decisions on applications for licences Carl Touhig 4-Oct-22
Council 05-Mar-26 2026/27 Capital Strategy and 2026/27 Treasury Ben Callard - Resources To approve the Council’s 2026/27 Capital and Jon Davies 3-Dec-25
Council 05-Mar-26 COUNCIL TAX RESOLUTION and REVENUE AND (Ben Callard - Resources thompson Jon Davies 3-Dec-25
CAPITAL BUDGETS FOR 2026/27
Council 05-Mar-26 Corporate Parenting Strategy 2025 - 2028 lan Chandl_er - Social Care & Reason is to endorse a new Corporate Parenting Jane Rogers 24-0ct-25
Safeguarding Strategy for 2025 - 2028
Revenue and Capital Budget 2026/27 — Final Ben Callard - Resources To update Cabinet with the consultation
proposals following scrutiny and public consultation responses to the draft budget proposals issued in
respect of the Capital and Revenue budgets for
2026/27. To make recommendations to Council
on the Capital and Revenue budgets including the
. level of Council Tax for 2026/27. To receive the .
Cabinet 04-Mar-26 statutory report of the Responsible Financial Jon Davies 3-Dec-25
Officer on the budget process and the adequacy
of reserves. To receive the Responsible Financial
Officer’s Prudential Indicator calculations for
capital financing.
Cabinet 11-Feb-26 2025/26 Revenue & Capital Monitoring Update 3 Ben Callard - Resources Jon Davies 12-Jun-25
Cabinet 11-Feb-26 2026/27 WCF/Mon Farm treasury strategy Ben Callard - Resources Jon Davies 12-Jun-25
Q 26/27 recommendations for allocation of UK Paul Griffiths - Sustainable To agree funding allocations for Welsh
Q Government Pride in Place Impact Fund and Welsh (Economy Goverment Transforming Towns and Pride in
(D |Cabinet 11-Feb-26 Government Transforming Towns Placemaking Place. Impact Fund. Craig O Connor 19-Dec-25
~ Grant funding by local placemaking partnership
groups.
Cabinet 11-Feb-26 Cultural Strategy Sara Burch Tracey Thomas 20-May-25
Submission of Section 6 Biodiversity duty reportto  |Catrin Maby - Climate Change and | To submit report outlining how the Council
ICMD 11-Feb-26 WG Environment maintains and enhances biodiversity and promote Craig O Connor 7-Jan-26
the resilience of ecosystems
Local Government (Wales)Act 1994 The Local Ben Callard - Resources To determine the schedule of precept
Authorities (PRECEPTS)(WALES) Regulations 1995 payments to precepting authorities for
ICMD 28-Jan-26 - Determination of Payment Schedule 2026/27 as required by statute and following Ruth Donovan 28-Jan-26
the results of the consultation process.
Council Tax Reduction Scheme 2026/27 Ben Callard - Resources The purpose of this report is to: * present
arrangements for the implementation of the
Council Tax Reduction Scheme and to approve it
for 2026/27. « agree to adopt the amendments to
Council 22-Jan-26 the Regulations, proposed by Welsh Government,| . 1on6an 28-Nov-25
« affirm that annual uprating amendments will be
carried out each year without a requirement to
adopt the whole Council Tax Reduction Scheme.
Cabinet 21-Jan-26 2026/27 Draft Revenue & Capital budget proposals |Ben Callard - Resources Jon Davies 12-Jun-25

) Wa]| epuaby



Cabinet

21-Jan-26

Review of Nursery provision at Durand Primary
School

Laura Wright - Education

To seek permission to enter into statutory

consultation processes regarding proposals to
replace the Local Authority Nursery at Durand
Primary School with a non maintained setting.

Matthew Jones

23/12/25

Cabinet

21-Jan-26

Disposal of two farm cottages at Leechpool Holdings

Ben Callard - Resources

To seek approval for the disposal of two vacant
farm cottages located in Leechpool Holdings,
Portskewett, identified as surplus to requirements
following internal review with services that no
longer have an identified need.

Nick Keyse

26-Nov-25

Cabinet

21-Jan-26

Agree S106 Funding for Caldicot Multi-User Route
that connects the newly constructed Caldicot
Links/Greenway Active Travel route with the Country
Park

Sara Burch

ICMD

14-Jan-26

Annual Health and Safety Report 2024/25

Ben Callard - Resources

ICMD

14-Jan-26

Revoking the Usk Air Quality Management Area
Order 2005

Angela Sandles - Engagement

ICMD

14-Jan-26

Welsh Church Fund Working Group

Ben Callard - Resources

To agree additional funding for the Caldicot Multi-
User Route

To seek the cabinet members approval of the
2024/25 Annual Health and Safety Report
including priorities for 2025/26

To inform the Cabinet Member (ClIr Angela
Sandles) of the need to revoke the Usk Air Quality
Management Area Order 2005 and agree the
principal steps for doing so.

The purpose of this report is to make
recommendations to Cabinet on the Schedule of
Applications for the Welsh Church Fund Working
Group Meeting 3 held on Thursday 04th
December 2025

Colette Bosley

15-Oct-25

Kate Thompson

19-Dec-25

Huw Owen

17-Dec-25

Dave Jarrett

10-Dec-25

g abed

ICMD

14-Jan-26

Museum Service - Collections Rationalisation

Sara Burch - Rural Affairs, Housing
and Tourism

ICMD

17-Dec-25

Various Traffic Regulation Orders - Amendment
Order No 18

Catrin Maby - Climate Change and
Environment

To agree the removal of 2 collections - one of
newspapers and one of books from the museum
collections, to offer to more appropriate homes.
(This is part of a series of similar decisions)

The report seeks Cabinet Member approval to
proceed with the making and implementation of
the MCC Traffic Regulation, speed limit and
parking regulations Consolidation Order 2019
(Amendment Order No.18) 2025

Rachael Rogers

2-Dec-25

Gareth Freeman

26-Nov-25

ICMD

17-Dec-25

Council TaxBase 2026/27 and associated matters

Ben Callard - Resources

To agree the Council Tax base figure for submission
to Welsh Government, together with the collection
rate to be applied for 2026/27 and to make other
necessary related statutory decisions.

Ruth Donovan

28-Nov-25

ICMD

17-Dec-25

Annual Performance Report - Planning

Paul Griffiths - Sustainable
Economy

Report the Annual Performance Report to Welsh
Government

Andrew Jones

15-Oct-25

ICMD

17-Dec-25

Section 6 Report to Welsh Goverment on
Biodiversity and resilience of ecosystems

Catrin Maby - Climate Change and
Environment

Report of Councils actions taken to help maintain
and enhance biodiversity

Kate
Stinchcombe/Colette
Bosley

15-Oct-25




Public Services Ombudsman for Wales Annual letter
2024-25

Angela Sandles - Engagement

1) To consider the data in this letter, to
understand MCC's performance on complaints,
including any patterns or trends and our
compliance with recommendations made by the

Cabinet 10-Dec-25 PSOW's office. Annette Evans
2) To inform the PSOW of the outcome of MCC's
considerations and any proposed actions on the
above matters.
Joint Committee of the National Adoption Service lan Chandler - Social Care & Joint Committee of the National Adoption Service
and Foster Wales Safeguarding and Foster Wales - to consider a Deed of
Cabinet 10-Dec-25 Variation to the current Joint Committee Jane Rogers 24-Oct-25
Agreement regarding the required quoracy level
for committee meetings
Socially Responsible Procurement Policy Ben Callard - Resources 1. To approve the adoption of the Socially
Cabinet 10-Dec-25 Responsible Procurement Policy. Cath Fallon 20-Oct-25
D _ThA Aalannta antharihs tn anneavin anae
Strategic Risk Assessment Ben Callard - Resources To provide Cabinet with an overview of the
Cabinet 10-Dec-25 current strategic risks facing the authority. Hannah Carter 29-Oct-25
Cabinet 10-Dec-25 Approval of Placemaking Plans - Monmouth, Paul Griffiths - Sustainable Approval of Placemaking Plans - Monmouth, Craig O Connor 17-Nov-25
Abergavenny, Magor and Undy Economy Abergavenny, Magor and Undy
Community and Corporate Plan - Q2 Progress Mary Ann Brocklesby - Whole To provide Cabinet with an update on the
Cabinet 10-Dec-25 Update Authority Strategy progrgss that has bee_n made to deli\{er the Hannah Carter 29-0ct-25
commitments set out in the Community and
Corporate Plan 2022-28.
U Council 04-Dec-25 égzs{;r;tmznt of Paul Matthews to the board of CCR James Williams 27-Oct-25
Q-) Angela Sandles - Engagement
% Council 04-Dec-25 Annual Report of the Standards Committee 2024/25 James Williams 27-Oct-25
O council 04-Dec-25 Annual Safeguarding Report lan Chand!er - Social Care & Diane Corrister 18-Jul-25
Safeguarding
. Regional Partnership Board Annual Report lan Chandler - Social Care & Natasha Harris
. 04-Dec-25 2024/2025 Safeguarding (Torfaen) eCck2s
. A , lan Chandler - Social Care &
Council 04-Dec-25 Director's Annual Report ) Jane Rogers 18-Jul-25
Safeguarding
To seek Member approval of the proposals for
consultation purposes regarding payments to precepting .
ICMD 26-Nov-25 Ben Callard - Resources authorities during the 2026/27 financial year as required Peter Davies 7-Nov-25
LOCAL GOVERNMENT (WALES) ACT 1994 THE LOCAL AUTHO by statute
Cabinet 19-Nov-25 Medium Term Financial Plan update - November 2025 |Ben Callard - Resources Jon Davies 4-Nov-25
Cabinet 19-Nov-25 2025/26 Revenue & Capital Monitoring Update 2 Ben Callard - Resources Jon Davies 12-Jun-25
Cabinet 19-Nov-25 Destination Management Plan Sara Burch & Paul Griffiths Collette Bosley 17-Apr-25
That Cabinet endorses the following
recommendations 1.That Cabinet agrees the strategic
. i e . objectives for the Council’s parking strategy 2.That
Cabinet 19-Nov-25 Car Parking Review Paul Griffiths - Sustainable Cabinet agrees the proposed MCC actions in response Craig O Connor 9-Oct-25
Economy . ) )
to the recommendations made in the Monmouthshire
car parking review




Inclusion Strategy and Additional Learning Needs

The purpose of this report is to provide Cabinet with
an opportunity to consider the Inclusion Strategy and
the Additional Learning Needs (ALN) Policy to ensure

wage rate to employees of third parties contracted
to work at the authority’s sites, and to seek
approval to pursue accreditation as a Real Living
Wage employer.

Cabinet 19-Nov-25 Policy Laura Wright - Education that they are fit for purpose and meet the local Morganna Wagstaff 13-Oct-25
priorities as outlined in the Learning Place section of
the Community and Corporate Plan.
Panel Performance Assessment Mary Ann Brocklesby - Whole To provide an update on the proposed approach
Authority Strategy for the Council’'s Panel Performance Assessment
Cabinet 19-Nov-25 which is a requirement under the Local Matt Gatehouse 28-Aug-25
Government and Elections (Wales) Act 2021.
Council 23-Oct-25 RLDP for Adoption Paul Griffiths - Sustainable Rachel Lewis 17-Apr-25
Economy
Cabinet 15-Oct-25 2025/26 Revenue Monitoring Update 1 Ben Callard - Resources Jon Davies 12/76/25
Cabinet 15-Oct-25 Connect to Work and Future Focus programmes Paul Griffiths - Sustainable Hannah J'ones / Rory 21-Jul-25
Economy Clifford
Cabinet 15-0ct-25 A strategy to take fgrward a whole guthority lan Chandl_er - Social Care & Jane Rogers 19-Jun-25
approach to wellbeing and prevention Safeguarding
Ben Callard - Resources
1.1 The purpose of this report is to make
ICMD 08-Oct-25 recommendations to Cabinet on the Schedule of Dave Jarrett
Applications for the Welsh Church Fund Working Group
WELSH CHURCH FUND WORKING GROUP Meeting 2 held on Thursday 18th September 2025.
Health & Safety Annual Report ben Callard - Resources
Q ficmD 24-Sep-25 Kate Thompson 5-Aug-25
(@)
@ Self-assessment 2024/25 To seek Council approval of the self-assessment
. report 2024/25 in line with requirements outlined .
lS Council 18-Sep-25 in the Local Government and Elections (Wales) richard Jones 10-Jun-25
Act 2021.
Proposed endorsement of the Monmouthshire Local [Catrin Maby - Climate Change and [Welsh Government commissioned the production
Area Energy Plan Environment of Local Area Energy Plans for Local Authority
areas which will be used to develop a regional
and national Energy Plan. The Local Area Energy
Plan for Monmouthshire provides data on the
energy requirements of the county and the
Cabinet 17-Sep-25 transition that will be required to support carbon Deb Hill Howells 28-Jul-25
neutrality of the energy demands. The report
seeks Cabinets endorsement of the Local Area
Energy Plan to enable the development of the
regional Area Energy Plan and a supporting
Investment Prospectus.
Real Living Wage Employer Accreditation ben Callard - Resources Further to Cabinet’s decision on Wednesday 6th
November 2024, and an evaluation of the
authority’s supply chain, to bring forward a further
Cabinet 17-Sep-25 report detailing the plan to pay the real living Philippa Green 13-Jun-25




County of Sanctuary Strategy

Angela Sandles - Engagement

To approve a county of sanctuary strategy which
establishes clear principles which will run through

Sharran Lloyd and

Cabinet 17-Sep-25 all council services and which promotes inclusion 27-May-25
) . Jane Harvey
and welcome across the wider community.
Cabinet 17-Sep-25 Review of Housing Support Grant Programme. Sara Burch lan Bakewell 23-May-25
ICMD 20-Aug-25 Highway Traffic Regulation Amendment Order No 17 Catrlm Maby - Climate Change and Gareth Freeman 4-Aug-25
Environment
ICMD 23-Jul-25 Lloyds tour of Britain Stage 5 Pontypool to Tumble |Angela Sandles - Engagement Nick John 2-Jul-25
ICMD 23-Jul-25 Welsh Church Fund Working Group Ben Callard - Resources Dave Jarrett 2-Jul-25
Council 17-Jul-25 Chepstow Integrated Transport LUF project Deb Hill Howells 24-Jun-25
Strategic Director's Report, Children, Learning, Skills K i .
Council 17-Jul-25 8 ) P & Laura Wright - Education Will Mclean 18-Jun-25
and the Economy
Cabinet 16-Jul-25 2024125 Revenue & Capital monitoring Outturn (incl \g 1, 1141 - Resources Jon Davies 12-Jun-25
early update on 2025/26)
Cabinet 16-Jul-25 i?fféi: Revenue & Capital MTFP update and Ben Callard - Resources Jon Davies 12-Jun-25
Ben Callard - Resources To seek approval of the Social Partnership Duty
Report 2025, setting out how the Council will build
. on existing practice, and work collaboratively with .
Cabinet 16-Jul-25 ADD AS FIRST ITEM Social Partnership and Public trade unions, to ensure compliance with the Social Philippa Green 6-Jun-25
Procurement (Wales) Act 2023: Monmouthshire Partnership and Public Procurement (Wales) Act
County Council’s Annual Report 2023.
-U Cabinet 16-Jul-25 Play Sufficiency Update Angela Sandles - Engagement Play sufficiency assessment update. Nick John 28-Mar-25
Q-) Cabinet 16-Jul-25 Shire Hall Delivery Stage - Financial Approval Ben Callard - Resources Tracey Thomas 25-Mar-25
(@) . e Strategic OfficerLeadership and Organisation Structure Mary Ann Brocklesby - Whole o
D Council 26-Jun-25 changes Authority Strategy Paul Matthews 5-Jun-25
|Council 26-Jun-25 Separation of Licensing Functions Angela Sandles - Engagement Linda O Gorman 28-May-25
!—‘ Council 26-Jun-25 Appointments to Outside Bodies Angela Sandles - Engagement John Pearson 23-May-25
Angela Sandles - Engagement Policy has to be approved by Full Council and it
Council 26-Jun-25 o A 9 929 yhastobe approvec by Linda O Gorman 10-Jan-25
Licensing Act Policy 2025 needs to be in place by 17 July 2025
. Mary Ann Brocklesby - Whole To provide Cabinet with an overview of the current .
Cabinet 25-Jun-25 Strategic Risk Assessment Authority Strategy strategic risks facing the authority. richard Jones 10-Jun-25
Nature Recovery Action Plan & Green Infrastructure i -Cli
Cabinet 25-Jun-25 Y Catrin Maby - Climate Change and Collette Bosley 17-Apr-25
Strategy Environment
. Paul Griffiths - Sustainable .
Cabinet 21-May-25 Placemaking Grant 25/26 & 26/27 Economy Craig O Connor 29-Apr-25
. Mary Ann Brocklesby - Whole Peter Davies / Cath
Cabinet 21-May-25 Marches Forward Partnership Authority Strategy Fallon 1-Apr-25
Angela Sandles - Engagement
Cabinet 21-May-25 For Monmouthshire County Council to formally Nick John 28-Mar-25
Active Gwent Sports Partnership enter into the Active Gwent sport partnership.
Digital, Data and Technology Collaboration Mary Ann Brocklesby - Whole 1O GEVEIop Proposats to DUma on existng
Authority Strategy collaborative arrangements in place for the
provision of technology services through the
Shared Resource Service. Expanding on these to Peter Davies & Matt
Cabinet 21-May-25 include digital and data services will generate Gatehouse & Sian 14-Mar-25

economies of scale enabling the authority to
access expertise to accelerate progress against
delivery of priorities set in the Community and
Corporate Plan.

Hayward




Paul Griffiths - Sustainable

21 abed

Cabinet 21-May-25 ¥ Prentis Update Economy Hannah Jones 26-Feb-25
Council 15-May-25 SAC Membership Report Martyn Groucutt - Education To inform Coun(_:ll of SAC recommendations to Sharon Randall-Smith 16-Apr-25
appoint members of SAC
Council 10-Apr-25 Constitution Review Angela Sandles - Engagement James Williams 25-Mar-25
Council 10-Apr-25 Senior Pay Review Ben Callard - Resources Julie Anthony 3-Mar-25
ICMD 09-Apr-25 PSPQ Lane Closure to prevent fly tipping & off Catrlln Maby - Climate Change and Mark Cleaver 13-Mar-25
roading Environment
ICMD 09-Apr-25 Welsh Church Fund Working Group - meeting 4 Ben Callard - Resources
. A Marches Forward Partnership Mary Ann Brocklesby - Whole Peter Davies - Lead M
Cabinet 02-Apr-25 Authority Strategy (Cath Fallon) 3-Mar-25
Cabinet 02-Apr-25 Reponse_ to Boundary Commission Electoral Review |Angela Sandles - Engagement John Pearson 19-Feb-25
Consulation
ICMD 26-Mar-25 Proposal to pcrease the fee payments to lan Chand!er - Social Care & Charlotte Drury 4-Feb-25
Monmouthshire Foster Carers Safeguarding
ICMD 19-Mar-25 Highway Traffic Regulation Amendment Order No 16 Catrlln Maby - Climate Change and
Environment
Council 06-Mar-25 Appomtment of Chief Officer - Head of Transport - Catrlln Maby - Climate Change and Deb Hill Howells 21-Jan-25
Exempt info Environment
Publication of the Councils Pay Policy Ben Callard - Resources To approve the publication of Monmouthshire Matt Gateh /Pi
Council 06-Mar-25 County Council’s Pay Policy, in compliance with a aG?_eg:se P 17-Jan-25
the Localism Act.
Council 06-Mar-25 Contract Procedure Rules Ben Callard - Resources Scott James 9-Jan-25
Coundil 06-Mar-25 fé):jﬁi%:mal Budget sign off including CT Ben Callard - Resources Jon Davies 13-Jun-24
Council 06-Mar-25 2025/26 Capital Strategy & Treasury Strategy Ben Callard - Resources Jon Davies 13-Jun-24
i i i i B llard - R
Cabinet 05-Mar-25 Appr?val of a Discretionary Policy for Council Tax en Callard - Resources Ruth Donovan 27-Jan-25
Premiums
Cabinet 05-Mar-25 g(:gs(/fszl?nal Revenue and Capital Budget Ben Callard - Resources Jon Davies 4-Jun-24
Cabinet 05-Mar-25 2025/26 WCF/Mon Farm Strategy Ben Callard - Resources Jon Davies 4-Jun-24
County of Sanctuary: Homes for Ukraine Angela Sandles - Engagement To confirm future support arrangements for
Ukranian's living in Monmouthshire as part of the Richard
ICMD 26-Feb-25 Homes for Ukraine Scheme following changes to Drinkwater/Matt 7-Feb-25
the national arrangement for both funding & visas Gatehouse
ICMD 26-Feb-25 Housing Allocations Policy
UK Shared Prosperity Fund post March 2025 — Paul Griffiths - Sustainable
financial implications and impact Economy
Cabinet 19-Feb-25 Hannah Jones 10-Jul-24
Cabinet 19-Feb-25 2024/25 Revenue and Capital Monitoring Month 9 Ben Callard - Resources Jon Davies 4-Jun-24
ICMD 29-Jan-25 52;5/26 Community Council and Police Precepts Ben Callard - Resources Jon Davies 17-Dec-24
Council 23-Jan-25 Council Tax Reduction Scheme 2025/26 Ben Callard - Resources Jon Davies 13-Jun-24
Council 23-Jan-25 Council Diary 2025/26 Angela Sandles - Engagement John Pearson
GWENT REGIONAL PARTNERSHIP BOARD (RPB) lan Chandler - Social Care & Natasha Harris
Council 23-Jan-25 AREA PLAN AND RPB ANNUAL REPORT 23/24 Safeguarding

(Torfaen)




Business case for the purchase of a property in

Ben Callard - Resources

Cabinet 22-Jan-25 Abergavenny to develop supported accommodation Jane Rogers 7-Jan-25
for care experienced young people
Cabinet 22-Jan-25 Education Middle Tier Martyn Groucutt - Education Will McLean 20-Nov-24
Cabinet 29-Jan-25 2025/26 Draft Revenue and Capital Budget Ben Callard - Resources Jon Davies 4-Jun-24
Proposals
Decision to transfer Dixton Archive from Monmouth
ICMD 15-Jan-25 Museum to Herefordshire Record Office Rachael Rogers 9-Dec-24
ICMD 15-Jan-25 Welsh Church Fund Working Group - meeting 3 Ben Callard - Resources Dave Jarrett 13-Jun-24
ICMD 18-Dec-24 2025/26 Community Council and Police Precepts Ben Callard - Resources Jon Davies 13-Jun-24

draft
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Monmouthshire Select Committee Minutes

County Councillor Jackie Strong (Chair) Hazel llett, Scrutiny Manager

Robert McGowan, Policy and Scrutiny Officer
County Councillors: Jan Butler, Jane Rodgers, Chief Officer for Social Care,
Christopher Edwards, Simon Howarth, Safeguarding and Health
Penny Jones, Maureen Powell, Martyn Groucutt, = Naomi Lovesay, Service Manager - Direct Care
Jill Bond, lan Chandler and Peter Strong Services

Jenny Jenkins, Head of Adult Services
Nicola Needle, Integrated Well-Being Network Lead

APOLOGIES: Councillors Sue Riley and Maria Stevens

1. Apologies for Absence

Apologies were also received from Councillor Stevens, who was being substituted by
Councillor Peter Strong. Apologies were received from Councillor Riley who was being
substituted by Councillor Bond.

2. Declarations of Interest

None declared.

3. Public Open Forum

None Present.

4. Community Meals - Scrutiny of an approach to ensure a good gquality and sustainable
service model for Community Meals

Councillor Chandler explained the review was initiated due to budget pressures
identified in social care, specifically the subsidy for Community Meals. Rather than
making quick decisions, a thorough review was chosen to assess the service's value
and explore alternative models, including both in-house and external options. The
review's terms of reference were shared with the relevant committee, and the outcome
was brought forward for examination, regardless of whether recommendations were
radical or minor. The conclusion was to retain the service in-house, modernize it,
improve user experience, and seek efficiencies to reduce the subsidy.

Naomi outlined the review process, which began in spring. The aim was to get a
comprehensive picture of the service and identify opportunities for change. Key findings
included high user satisfaction, strong feedback on nutritional and social benefits, and a
preference for a hot lunchtime meal. The review also identified opportunities to
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modernize delivery (e.g., using EVs and plug-in hot boxes), benchmarked costs with
other authorities, and highlighted the need for further work to make the service more
efficient and sustainable.

Key Questions from Members:

e Councillor Howarth asked whether the benchmarking for service costs
included only Torfaen or also other similar rural authorities like
Denbighshire, noting that Monmouthshire’s rural nature could affect costs
and comparability. He highlighted the significant cost difference with
Torfaen and questioned if a more similar comparator had been used.

Officers responded and acknowledged Torfaen was used for initial benchmarking due to
ease of engagement but recognised the differences in geography and population
density. It was confirmed that in the next phase, comparisons would be expanded to
include more similar authorities like Denbighshire, as suggested by Councillor Howarth,
to ensure more relevant benchmarking.

e Councillor Jones asked about the type of training provided to Community
Meals drivers, especially as their role aligns with domiciliary care and
involves important social contact with residents. She wanted to know how
drivers are prepared to handle issues they might encounter during
deliveries.

Officers explained that all drivers receive a robust induction, mandatory training, and
additional training in safeguarding and first aid. Drivers are supported by senior staff for
debriefing and supervision if they encounter issues, and ongoing workforce planning will
address any further training needs as the service evolves.

e Councillor Bond asked if there are sufficient resources to complete all
phase two actions, such as implementing digital solutions and conducting
reviews, or if extra resources will be needed.

Officers confirmed the work will be done within existing resources by forming a small
project team from relevant departments, with no additional resource requests planned.
Staff with digital skills are already available for the project.

e Councillor Bond questioned the Integrated Impact Assessment (lIA),
specifically about the impact on care leavers and care-experienced
people, and whether there are any legal implications for this group.

The response clarified that most service users are elderly, with no known care leavers
receiving community meals, so there is no direct impact. However, it was acknowledged
that care-experienced people could be present in the cohort, and the IIA could be
updated to reflect this consideration.

e Councillor Bond also asked about the significant increase in numbers in
Caldicot and whether there was an explanation for this.
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Officers indicated that numbers fluctuate dynamically based on assessed need, and
there is no specific reason identified for the increase in Caldicot.

e Councillor Butler asked about the use of locally based foods in the service,
specifically how much local food is used in the meals and where the meals
are prepared, as well as how many people are employed in meal
preparation.

The explanation given was that currently, meals are purchased from a large, non-local
supplier providing frozen plated meals. Phase two will explore options for sourcing and
preparing meals locally, including potential procurement from local suppliers. The
number of people employed in meal preparation was not specified.

e Councillor Butler also asked about the mechanism for residents to access
the service.

The response given stated that referrals are currently made via adult social care intake,
requiring an assessed need. Phase two will consider whether self-referral or a broader
preventative model could be appropriate.

Chair’s Summary:

The Chair concluded by highlighting interest in local-based opportunities from the
review, reassuring that Monmouthshire is not discontinuing community meals but is
exploring alternative delivery methods, and suggested that if there were no further
guestions, the Committee could thank the officers and move to the next agenda item.

5. Whole Authority Approach to Wellbeing and Prevention - Scrutiny of a strategy to take
forward a whole authority approach to wellbeing and prevention

Councillor Chandler introduced the Whole Authority Approach to Wellbeing and
Prevention strategy, emphasising its long-term vision to improve resident well-being and
reduce reliance on statutory services. He noted the strategy is intended to be adopted
by cabinet and will coordinate efforts across all council directorates and with external
partners, marking a shift from previous approaches.

Jane Rodgers expanded on the ambition for a cross-directorate, coordinated plan
focused on better outcomes for residents, using data insights, a clear practice model,
and partnership working. She stressed the strategy’s aim to address vulnerabilities,
support independence, and tackle health inequalities, positioning it as a platform for
both internal and external collaboration.

Key Issues raised by Members

e Councillor Jones commented on the importance of including town and
community councils in the wellbeing strategy, highlighting their role in
supporting and funding local projects that address social isolation and
digital skills. She requested that representatives from community councils
be involved in the working groups for the strategy.
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In response, Jane Rodgers acknowledged that while explicit reference to community
councils may not be in the strategy document, they were considered in discussions. She
affirmed that town and community councils are part of their thinking and that the
community development team engages directly with them, emphasising their value in
understanding and supporting local needs.

e Councillor Jones further pointed out the significance of small grants from
community councils in enabling local groups to operate, reinforcing her
earlier point about their practical contribution.

e Councillor Powell shared a personal story about a relative who lost well-
being after being moved from their home to a care facility, emphasising
the importance of supporting people to remain in their own homes where
they feel comfortable and familiar.

Jane Rodgers responded by recognising the progress made in supporting people to
stay at home, mentioning the use of assistive technology and the focus on enabling
individuals to maintain independence and connections with loved ones, which aligns
with the aims of the strategy.

e Councillor Bond suggested the governance structure should include
education experts or a cabinet member, arguing that preventative work
should start earlier and include education to address socio-economic and
health habits from a young age. Councillor Bond highlighted the
representation of certain groups in the integrated impact assessment and
stakeholder plan, noting some groups may not be adequately included.

Jane explained the strategy’s current focus is on adults with vulnerabilities for a 2—5-
year period, but acknowledged the importance of early intervention and education,
noting that broader inclusion may come in future iterations. She clarified that prevention
work for children is ongoing in other areas and that alignment will develop over time.

Councillor Chandler added that the broader public health approach and Marmot region
ambitions are underway, and the strategy is intended to create momentum before
expanding scope.

e Councillor Bond also questioned the process mapping approach,
recommending it start from the user's perspective rather than just
identifying gaps in current services, and emphasised comprehensive
stakeholder engagement to avoid missing groups not currently reached.

Jane and Nikki Needle addressed process mapping, stating that both user-cantered and
service-based approaches are needed, and described practical steps like community
conversations and small-scale mapping to iteratively improve the strategy.

e Councillor Butler questioned the implementation phase, specifically the
work stream on community assets and facilities, highlighting the
importance of community and town councils in enabling well-being
activities and noted the large number of community venues beyond those
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owned by the council. She asked for clarification on the status of the
assessment surveys for community hubs and venues, expressing concern
that, as secretary of a local community centre, they were unaware of any
survey taking place and wanted clarification on progress and timelines.

Jane responded that the timelines in the plan need updating, acknowledged the
commitment of the officer leading the work, and explained that choices must be made
about the scope of mapping due to resource constraints. She described the approach of
starting small, learning from mapping a local area, and building understanding
iteratively, while emphasising the need for realistic expectations about timeframes and
the importance of purposeful action.

Jane confirmed that no survey had been missed and it is still on the to-do list.

e Councillor Butler acknowledged the challenges of reaching ground-level
understanding and the importance of local groups and volunteers.

e Councillor Groucutt commented on the importance of education in
community well-being, referencing his experience as a former Cabinet
member for education and newly elected Chair of Governors at a local
school. He highlighted the challenge of declining school attendance since
the pandemic, noting that regular attendance is crucial for learning and
future life chances. He also acknowledged that while home education is a
parental right, he felt that most children benefit from being in school with
peers.

Councillor Chandler responded that he agreed with Councillor Groucutt and
emphasised that improving attendance and reducing absenteeism is a top priority for
the education team. He clarified that although these issues are not included in the
current strategy, they are being addressed elsewhere in the council, and the strategy
aims to focus on new directions and changes rather than duplicating existing work.

e Councillor Howarth referenced previous council meetings where he had
raised concerns about unknown numbers of non-attending children. He
suggested that the committee should further explore the extent of this
issue and requested feedback from senior officers on the findings of such
an exploratory exercise, emphasising the importance of understanding
how many children are affected.

It was confirmed that the next meeting of the People Scrutiny Committee would discuss
Children Missing in Education Policy and Elective Home Education Monitoring reports.

Chair’'s Summary:
The Chair concluded that the Committee had held a productive discussion on the
strategy, with several comments offered for officers to consider in refining the

document. She noted the recognition of the significant role of local communities, town,
and community councils in supporting well-being initiatives.
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The Chair concluded that the Committee expressed general support for the direction of
the strategy, understanding the focus on supporting people as they age and helping
them remain independent at home. She thanked the officers and the Cabinet Member
Councillor Chandler for the report.

6. People Scrutiny Forward Work Programme and Action List

Councillor Howarth raised the Tudor Street lease and next steps. He was advised that
the item is not yet on the cabinet planner and is not expected before January 2026, to
allow the full 12 months to demonstrate proof of concept. It was confirmed that the issue
would be raised with cabinet, noting there will be significant public interest.

Councillor Howarth requested the item be added to forward work planner.

7. Council and Cabinet Work Planner

Noted.

8. Minutes of the previous meetings

The minutes of the 16" July 2025 and the 22" July 2025 were approved as true and
accurate records, proposed by Councillor Butler and seconded by Councillor Powell.

9. Next Meeting
25th November 2025 at 10.00am.

The meeting ended at 11.46 am.
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